
Fundraising Guide for Theater
and Performing Arts Groups

A free resource for theater companies, drama clubs, and performing arts organizations from Healthy 
Fundraiser Hub

The Real Costs Theater Groups Face

Every production carries costs that stack up fast: set construction and materials, costumes, lighting 
and sound rental or purchase, royalties and script licensing, venue rental, and marketing for each 
show. Community and youth theater groups especially often run production to production, with little 
cushion between shows to build reserves for equipment or facility upgrades.

Common Problems Theater Groups Are 
Trying to Solve

Set, costume, and prop budgets that rarely stretch as far as a show needs
Lighting and sound equipment that wears out or needs upgrading
Royalties, script licensing, and production rights costs
Venue rental or facility maintenance for groups without a permanent home
Scholarships or reduced-cost participation for performers who can't afford fees

Fundraising Ideas Built Around 
Performance

Show and event-based ideas

Opening night gala or reception with a suggested donation
"Sponsor a seat" or "sponsor a scene" campaign tied to a specific production cost
Silent auction during intermission with donated local business items
Talkback or behind-the-scenes event with ticketed entry

Recognition and sponsorship ideas

Program ad sales for local businesses
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Named sponsorship for sets, costumes, or specific production elements
Season ticket or subscriber donation add-on option
Alumni reunion performance or reading

Everyday, low-effort ideas

Round-up-at-checkout prompt when patrons buy tickets
Donation jar or QR code sign in the lobby, tied to a specific need
Merchandise sale (show shirts, posters, programs) with proceeds tied to production costs
Cast and crew spotlight posts on social media that double as a soft fundraising ask

Getting a Lobby QR Code Right

Keep the sign message specific: "Scan to help fund next season's lighting upgrade" works better 
than "please donate"
Place it at eye level near the box office or program table, where patrons naturally pause
Test the link on a phone before printing — a slow page loses supporters fast
Pair the code with a photo from a past production or a preview of the current one
Refresh the sign at each production so returning patrons see something new

Building a Donor Network

Start with your inner circle: cast and crew families, longtime patrons, and season subscribers
Move outward to local businesses, arts councils, and community sponsors
Ask supporters whether their employer offers matching gifts for arts organizations
Keep a simple worksheet: name, relationship, likely gift level, best way to ask, follow-up date
Recognize donors consistently in programs and on stage where appropriate

A Simple Campaign Timeline

Two months before opening: confirm the specific fundraising goal tied to the production
One month before: begin promoting through mailing lists, social media, and community partners
During the run: use lobby signage, intermission announcements, and program ads
Within a week after closing: share the final total, thank donors publicly, and preview what's next

Curious About an Easier Option?

If you're looking for a low-effort way to raise support between productions, take a look at our free 
fundraiser.
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Frequently Asked Questions

What's the easiest fundraiser for a small theater group with limited volunteers?
A lobby QR code paired with a round-up-at-checkout prompt at the box office requires almost no 
ongoing effort once it's set up.

Should we fundraise separately for each production or for the season overall?
Both work, but production-specific asks ("help fund this show's set") tend to feel more urgent and 
concrete than a general season ask.

How do we get local businesses to sponsor a show?
Offer a clear, tiered sponsorship package with specific recognition (program ad, lobby banner, curtain 
speech mention) so businesses know exactly what they're getting.

How often should we ask patrons for support beyond ticket sales?
Once or twice per season tends to work well — tied to a specific need — rather than asking with 
every single show, which can create fatigue among regular patrons.

This guide is provided by Healthy Fundraiser Hub for general planning purposes. This resource 
does not guarantee any specific fundraising outcome, and any program mentioned should be 
independently reviewed before your organization participates.
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